Women Artist Exchanges on International Issues with Tanzania Grant
Summary
The Arts Council Lake Erie West (ACLEW) in collaboration with the Great Lakes Consortium for International Training and Development (GLC) have developed an exchange program for the Department of State Bureau of Educational and Cultural Affairs: ”Art Exchanges on International Issues for Tanzania”.   The Great Lakes Consortium for International Training and  Development and the Arts Council Lake Erie West are regional nonprofit agencies working in collaboration on this grant program with WSOS Community Action Commission, Inc. as the contract agent and manager.   For further information contact Martin Nagy /ACLEW at 419-290-0995 or Elizabeth Balint / GLC at 419-530-8572.​​​​​​​​​​​​​​​                          
The overall goal is to bring together emerging Tanzanian and NW Ohio professional artists to address common issues facing women as expressed through multiple, mixed visual artistic media. The program will focus on how female artists can use art for self-expression and as a way to engage others in the community and explore various topics (identity, educational opportunities, violence against women, the roles of women in society as artists, and how art can promote tolerance and respect for women).  It will help the artists to develop a deeper understanding of themselves as artists and  as community leaders. The exchange will create mutually beneficial and self-sustaining partnerships between ACLEW , visual artists and arts educators of NW Ohio to work with their counterparts in various regions of Tanzania, with emphasis on the Swahili coast where the Muslim population is significant. GLC has strong established relationship with many organizations and with 40 Alumni who are interested and supportive to assist in this exchange.  This program will enhance collaborations in Dar es Salaam, Tanga, Arusha and Dodoma region and estalish new collaborations among art organizations and expand NW Ohio’s outreach to women artists in  Zanzibar.  This people-to-people cultural exchange will encourage and strengthen understanding of democratic values and nurture the cultural and social growth of Tanzania and NW Ohio.  The grant period will extend from September 1, 2008 through March 1, 2010.  

The Out-Bound component will include 8 American visual artists in two teams to travel to Tanzania for 14 days per visit to meet their counterparts and conduct workshops with young emerging women artists. Americans will visit local universities and visual art partner institutions, and participate in community events. They will recruit and interview participants, participate in and jury an exhibition of work by the Tanzanian women artists who may qualify for the program.   

The In-Bound component is a  28-day fellowship for 16 Tanzanians in two teams in the U.S. working with American counterparts on collaborative projects and share visual art techniques. Workshops and master classes, multicultural events and community service activities will be also included in the fellowship. The collaborative artworks will be displayed in an exhibition at the end of each exchange. A website will be set up for the project that will allow U.S. and Tanzanian artists to display artwork, exchange views and information, and provide an ongoing digital documentation of the project. Guests will stay with NW Ohio host families, explore the culture and diversity in Ohio, Michigan, Indiana and Illinois.  Americans and GLC Tanzania Alumni will assist Tanzanian partners in follow up networking and engage the local communities after their return. 
Timeline
1. Announcement of Grant, Recruitment of American Participants:  Sept-Oct 2008
GLC/ACLEW will recruit 8 NW Ohio artists for 2 U.S. delegations (4 artists in each) to travel to Tanzania to establish a long-term working arts partnership.  This Applications will be available asap online and at GLC.

2. Selection of American Participants, Preparation for Travel: Nov-Dec 2008
This two-step process coordinated by ACLEW/GLC and approved by ECA and U.S. Embassy will select participants based on artistic ability and communication skills.  Participants will have orientation meetings to prepare for travel to Tanzania.

3. Recruitment of Tanzania Artists for U.S./Tanzanian Workshops

Pre-Selection of Tanzanian Delegates to the U.S.:  October 2008-September 2009
100 young women artists will be recruited to participate in any of 4 workshops by the U.S. delegations in Tanzania. 

4. First “Art in a Woman’s World” Exhibition in Tanzania: Jan-Feb 2009 

Artwork from Tanzania women artists and NW Ohio travelling women artists will be exhibited.

5.  Artist Workshops and the First American Delegation’s Visit to Tanzania: Jan-Feb 2009

During the 14-day program the first American group will provide workshops, visit universities and visual arts institutions, participate in events engaging broad audiences of women and youth from diverse and underserved populations. The delegation will visit targeted Tanzanian regions with a focus is on the Swahili coast of Dar es Salaam, Tanga, and Zanzibar, but will also include Arusha. 

6. Final Selection/ Preparation/ Visa Process/Orientation of Tanzanians for the first US Visit: April-May 2009
7. First Tanzanian Artists Visit to NW Ohio: April-May 2009

Eight Tanzanians will visit NW Ohio for a 28-day residency program to participate in collaborative visual arts projects with American counterparts.  
8. First “Art in a Woman’s World Exhibition in NW Ohio”: May 2009

At the end of the Tanzanian artists visit to the U.S., GLC/ACLEW will organize an exhibition of the collaborative work and individual pieces produced by the participants during their residency and from local women artists participating in the project.  The exhibit will be included on a virtual gallery website. 

9. Preparation of the Second U.S. delegation’s visit to Tanzania: May-July 2009

10. Second “Art in a Woman’s World” Exhibition in Tanzania: July-Aug 2009

11. Second U.S. Delegation’s Visit to Tanzania:  July/ Aug 2009
12. Selection and Preparation of the Second Delegation from Tanzania: Aug-Sept 2009

13. Second Tanzanian Delegation’s Visit to NW Ohio: Oct/Nov 2009

14. Second “Art in a Women’s World” Exhibition in NW Ohio: Nov 2009

15. On-going Consultation, Mentoring, Realization of the Action Plan: Jan 2009-April 2010
Current Progress Highlights

1) Domain names for two linked websites (artsistsoftanzania.org and artistsoftanzania.com) have been registered and are under construction by OhMi Technologies.  
2) The U.S. women artist application is available now at http://www.artistsoftanzania.org http://www.aclew.org/forms/ to begin the process of selecting women artists with a target age range of 22-35 years. This age range should not exclude other ages of women visual artists from applying.  Artistic competence, experience, communication skills and other qualifications will also be considered in the final selection.  Art media include:  painting, (any media inc. mixed media), photography (film, digital, mixed media), sculpture (includes wood, metal, glass, clay, jewelry inc. mixed media), fiber arts (quilting, weaving, batik, etc. inc. mixed media).

3) Current TZ/US alumni and networks have been notified of the grant and a TZ partner organization and director chosen with locations in four regions to begin disseminating information in TZ and to begin plans for TZ’s involvement.

4) The TZ women artist application has been completed and ready for distribution in TZ along with a grant summary.

5) Additional promotional materials are being distributed to announce the grant process and encourage artists to apply.
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